
                   

AVID Course Syllabus 2017-2018 
(Advancement Via Individual Determination) 

 

Instructor: Zach Alarcón (Mr. A)                     Email: zachary.alarcon@d11.org 

 

Prologue: 

 

 “We do not receive wisdom; we must discover it for ourselves after a journey 

through the wilderness which no one else can make for us, which one can spare us, for 

our wisdom is the point of view from which we come at last to regard the world. The lives 

that you admire, the attitudes that seem noble to you have not been shaped by family 

members or teachers; they have sprung from very different beginnings -- having been 

influenced by evil or commonplace that prevailed round them. They represent a struggle 

and a victory.” (Marcel Proust) 

 

Overview: 

 

Advancement Via Individual Determination (AVID) is a course designed to close 

the achievement gap by preparing all students for college and career readiness and 

success in a global society. AVID accomplishes this via 5 major themes -- Writing, 

Inquiry, Collaboration, Organization, and Reading; known by the acronym WICOR. The 

competencies within these themes are refined, strengthened, clarified, and prepared for 

future growth. This brings to mind an additional underlying theme of this course -- 

having a growth mindset. No matter our current level or degree of skill, we can always 

grow, improve, and find new depths, heights, and perspectives -- everyone, including 

the instructor. Having a growth mindset is a vital part of our school culture, and it’s 

even represented in the metaphorical and mythological qualities of our mascot, the 

Phoenix. 

 

A major part of AVID is known as tutorials. Tutorials involve each theme within 

WICOR. Tutorials also have other very specific outcomes (to be explored in detail in due 

time) that will help prepare you for success. Around mid to late September, tutorials 

will be fully up and running and will occur twice a week for the remainder of the year. 

Think of tutorials as a laboratory of curiosity, critical engagement, and collaboration.  

 



Course Requirements: 

✵ AVID Binder (details on separate handout) 
✵ Honor and Respect to the AVID agreement you signed while applying to be a 
Phoenix (we’ll review these details soon)   
✵ Strive towards to being fully present in class -- fully aware, ready to engage 
and direct your mind; or as Isaac Newton would put it, be prepared to “intend” 
your mind 
✵ The desire, curiosity, imagination, and drive to dream your dreams, chase 
your dreams, and build the practical knowledge and abilities necessary to 
achieve your dreams -- while keeping mind that with a growth mindset, even 
your dreams can be refined, expanded, clarified, and sometimes categorially 
changed                                                                                     

  
Behavior Expectations: 

As Phoenixes, we RISE. That is, we demonstrate Respect, Integrity, Scholarship, 
and Effort. As we begin the year and throughout, think about how our ability to RISE 
as Phoenixes can influence the pursuit and achievement of our dreams. 

Cell phones are not to be used in class without explicit permission from the 
instructor -- and they shall only be used for academic purposes. That means no quick 
checking your phone at the start or end of class. Cell phone use will be permitted only 
with prior approval from the instructor -- in other words, say you want to look up 
something concerning a discussion we’re having; you ask the instructor before taking 
out the cell phone and commencing a search.  

General rule to follow: leave your cell phone muted or powered down and put 
away (out of sight). If you’re only using your cell phone when you have asked 
permission, why do you need it out and at the ready? You don’t. Nothing good can from 
it -- only lack of attention, broken concentration, fragmented thinking, and the inability 
to be fully present, which will necessarily have adverse effects on the pursuit of your 
dreams. 
 
Attendance and Late Work: 

You are responsible for all material presented in class. To clarify, when you’re 
absent, it is your responsibility and duty as a Phoenix to check with a classmate for 
missed notes, check Q as necessary, ask the instructor for missed handouts, and 
generally clarify what has been missed. You must advocate for yourself -- respectfully 
use your voice to ensure your success. If you have extenuating circumstances, speak 
with the instructor as soon as possible -- waiting until the class period when something 
is due is not acceptable behavior for a Phoenix.  
 
Assessment and Evaluation:  

 Assessment and evaluation will largely center upon the course’s 5 major themes: 

Writing, Inquiry, Collaboration, Organization, and Reading (WICOR).  
Tutorials will comprise 40% your grade (as well 40% of our time together). The AVID 
binder, classwork, and projects will comprise 60% of your grade -- this includes 
midterms, final exams, and occasional tests for mastery.  
Grading Scale: 90-100% = A; 80-89% = B; 70-79% = C; 60-69% = D; < 60% = F 


